The Washington Chaplain’s Association
Fall Meeting

September 9, 2008

Ellensburg, Washington

Chaplain Greg Garringer, WCA Chairman and leader of the afternoon DOC meeting, was not present due to a scheduled medical procedure he had the day before. WCA Vice Chair Randy Schulz briefed the WCA membership on Chaplain Garringer’s status.
Agenda

1. Registration – Chaplain Shannon O’Donnell, Treasurer, WCA

· Attendance: 25 
2. Opening – Randy Schulz, Vice Chairman, WCA

3. Program – Personal Mastery, Nancy Ferguson, Fresh Start Ministries (www.freshstartministries.org), Multi-media presentation – video, pictures, handouts, book handed out, interactive teaching and learning. Just a taste of the full program!  Presently in the jail it’s a three day program; desire this to be a full five days!
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In an ongoing attempt to have more ministry success Nancy shared that she learned of Klemmer and Associates (www.klemmer.com). She attended a conference seven years ago and desired to bring this into the jails. It has helped her Christian ministry, but shared that these principles should work within all faith systems. The objective is a lot of positive change in a very short period of time.
Nancy provided a handout of Fresh Start Ministries and also a tri-fold.

In the jail attention is paid to an exercise that shows how to take charge of your circumstances rather than to think and act like a victim.
1-year statistics: 60-70% recidivism at SCJ for those who did not attend the program; those who completed the class had a 28% recidivism rate. The program is voluntary. The program is significantly modified from the standard course to fit the time frame and specifics of the Snohomish County Jail.
Nancy stated that this is a program that has proven results in the jail; it has enormous potential in the prisons. It has direct applicability to the chaplaincy as well, personally, in numerous areas (e.g. marriage, personal finances, productivity, etc.). 
Icebreaker Exercise: Nancy: Are you making choices or running on auto-pilot? 99% of our choices are made subconsciously. Sound exaggerated…?  So the exercise is to find someone in the room you don’t know, and tell them something about yourself! (2-3 minutes) Everyone agreed that they learned something new about the person. 
Question: What are some of the changes you’d like to see in your life?

· Better money management.

· Better time management.

· Act more consistently with my higher aims.

· Better prioritization

· See fewer changes!

· Get my act together and take it on the road! Taking what I’ve learned in prison and take it to the community.

· See more compassion.
· More chaplains.

· Better networking.

· Improved facilities in the prisons – e.g. classrooms.

Personal Mastery seminars are over 20 years old and are nation-wide and world-wide. Of the 1000s of seminars done, at $800 per person with a money back guarantee, only two people have wanted a refund…

Dogs. Do dogs like bones? Yes? Put 100 dogs in front of steak or bones, and they’ll take the steak every time! Do we settle for bones? The bullet points above are the “steak.” We settle for a crummy marriage because that’s what we expect. Nancy said she was programmed to not be a good wife, and for years had a lousy marriage. She said her mom told her when she was young that no decent man would marry her. She carried that into her marriage and brought out the worst in her husband, she said. But no longer!


So how do we get to where we want to be? How do we learn?
· Repetition

· Motivation

Nancy: We want to combine these with “experiential learning.” Then it sticks! When we look through a filter, like sunglasses, we always see what the filter allows. Everything looks green if that’s the color sunglasses I wear! It takes seconds to remove the glasses and to not see through the filter!

Programming. If you are a Republican or Democrat you probably are because your parents were, or because they were not! How you see yourself and other people begins the process of changing behavior. We have seen inmates who hated their parents before come to love them – in short order!

Nancy: I was given a map of San Diego that was supposed to be a map of Atlanta! I was lost and my friend I called for help could have said any of the following…
· You aren’t trying hard enough

· You have a bad attitude

· Just accept Jesus and all will be wonderful…

If you have the wrong roadmap you can’t reach the desired destination. 
Consider a snowman, three increasingly smaller spheres as you go up. The highest is the head, the intellect, the thoughts, the conscious. The next level down is the heart, the soul, the emotions, the subconscious. Need to drive our thoughts to our emotions. Third level is the biggest. Has no bottom, infinite, God. How do you link all three? That’s the secret. When thoughts line up with emotions and with our higher power, we are unstoppable.
Does a habit take three weeks to enact? It can be a fast as taking off the sunglasses! An emotional experience makes the difference. Here is the formula for success:
· Intention + Mechanism = Results

· Intention is a goal, plan, desire (this is supreme)

· Mechanism is a way to do something (and it doesn’t matter what it is)

Ask anyone who is a repeat inmate did he plan on this, and they’d say no! But they are back, why? It was never their intention to not return to jail!

Exercise: Full team did an exercise where we declared a positive 90-day change and how we’d know when it was accomplished. We had to cross the room in a different way than anyone before us. Illustration was that the intention was the point, the mechanism wasn’t, but still needed. When someone told us to not cross the room, and we didn’t, that showed how others can stop us from our intentions. Who are you listening to, and what do you want to do?

How many times does not knowing what to do stop you from moving forward? When you were thinking of the mechanism (knowing that you couldn’t walk, skip, etc.), did that impact you identifying your own intention? Did you concern yourself with what others thought of your mechanism, or your intentions? Guys in jail begin to drop their macho image during this exercise, especially when four cycles of 30 guys are participating, and the mechanism has to be different!

Ever got a good idea in the shower? Where did that idea come from? The infinite power…

How do you increase Intention? 

· Make a promise! Breaking a promise to your self is terrible. You don’t trust yourself and will surround yourself with others that you don’t trust. Then promise others – like kids you want to take to Disneyland. 

· Also can put your self at risk to increase Intention. Put something on the line (money, effort). 

· Also, give yourself a reward. Acknowledge what you did.
Nancy shared on her experiences with inmates, staff, and counselors. All positive and productive. Lives are being changed! No more settling for bones, now it’s steak! These principles work for humans. You can’t tell someone what chocolate tastes like – you have to experience it. If an inmate will not commit to all three days, they can’t come to the first day.
Personal Mastery helps the chaplains, their ministry, and the inmates. Goal for 2009 is to impact 1000 inmates in week-long seminars, follow up, support, accountability, and goals such that released inmates don’t return to jail or prison. 
Session completed by watching video’s of numerous inmate testimonies. Everyone was provided with a copy of the book If How-To’s Were Enough We Would all be Skinny, Rich & Happy by Brian Klemmer.

4. Closing Remarks – Randy Schulz

Lunch 12:15 – 1:15 pm

5. Business Meeting

· Secretary’s Report – Bob Jordan, Secretary, WCA, summarized the minutes from the March, 2008 WCA meeting. Minutes approved and are always posted on the WCA website.
· Treasurer’s Report – Chaplain Shannon O’Donnell, WCA. Motioned and approved to accept.
Today’s Receipts

$410 (paid-in monies today; $20 each)
Today’s Meals            

$300 (paid to CMA host church)
Mailing Expenses              
$20 (no balance due)
Total Funds as of today 
$293.60 in Checking





$10.33 in Savings
· Old Business – None
· New Business – Next WCA meeting in March, 2009, will have elections for Chair and Treasurer. 
· Next Meeting
· Tuesday, March 10, 2009

· Grace Lutheran Church, Des Moines, Washington

· Possible Topics

· Have a forum to discuss re-entry process and issues with Community Corrections and Faith Based Reentry Coalition. Perhaps invite Sen. Mike Carrell (Chaplain Gary Friedman to contact Senator Carrell, if he’s not re-elected then Sen. Debbie Regala.)

· Prepare the presenter with a more systemic view of the chaplaincy, audience of the WCA, etc.

· Motion to adjourn, carried.
1:30 – 3:00pm Breakout Sessions

DOC Meeting – Chap. Shannon O’Donnell, DOC Catholic Contract Chaplain, WCC Shelton  

· Meeting suspended – DOC did not reimburse chaplains for this meeting. Chaplain O’Donnell and Chaplain Cardin along with Randy Schulz met briefly and interacted.
RSAC Meeting – Chaplain Gary Friedman, Jewish Prisoner Services International
· Six members in attendance representing Jewish (Gary Friedman), LDS (Chuck Akes), Wicca (Barbara Lauderdale and a guest), Muslim (Ismail Ahmad), Protestant Christian (Bill Henry), Native American (Sonya Watts). A quorum was established. 
County Jail Meeting – Bob Jordan, Prisoners For Christ
· Met with Mark Richardson, Art Brown, Kathy Rither. Introduced ourselves, shared our ministries and networked. Met for about 30 minutes. Randy Schulz and Thomas Hudson of Celebrate Recovery joined in too. Topic for next time: Fundraising – techniques; frustrations; stories; “what’s next?”  Also discussed “county re-entry.”
6. Minutes Respectfully Submitted – Bob Jordan, Secretary, WCA  9-9-08.
Conference presenter Nancy Ferguson





Is that Nancy behind those Foster-Grants?
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