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The Washington Chaplains Association
September 14, 2011
Attendance: 10 members. No one from the DOC was in attendance due to budget restraints that were not resolved until September 12.
Venue: Hal Holmes Center, Ellensburg, WA. Meeting started at 10am with registration and concluded at 1:50pm.
Opening: WCA Secretary Bob Jordan opened the meeting and entered directly into the program session.
Program

“Building Relational Bridges—Influence Through Cooperation” presented by Bob Jordan.

Handout provided to all in attendance. Full sized 26- page document accessible on the WCA2000.org website.
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In an effort to highlight Bob’s presentation, he introduced DOC and County interactions with volunteers. As volunteer, we always support the work of the site chaplain.  Our pattern of ministry operation is always to respect the working vision at each location for the purposes of cooperation for safe corrections communities. There are 39 counties all have mission and vision statements.
We must be mindful that we are working together amidst diverse faith systems. Chaplains are of all religious faiths.  They conduct group sessions, seminars, individual counseling, and consult with staff.  Within the chaplain’s duties there may be correspondence with relatives, court officials, and friends of inmate residents.  Chaplains also work closely with community groups.  Chaplains also collaborate with diverse groups in negative environments with no supervisory authority.
We defined five levels of leadership as:

1. Position: Defined role which is lowest level of order based on designated, title, assigned authority. This is authority based on title.

2. Permission: Team members following this leader because of affinity.  People start enjoying interaction with the leader and other team members. People like you.

3. Production: Support is developed because what the person has accomplished within the organization. 
4. People development: Some leaders and managers are gifted at coaching and equipping so members of the team grow and skills are reproduced.  Personal skills of team members are enhanced.

5. Pinnacle: People follow because of reputation based on who the leader is and what they represent.
We looked at ten leadership styles as visionary, directional, strategic, managing, motivational, shepherding, team-builder, entrepreneurial, re-engineering, and bridge building. Bob had each WCA group member identify their top three perceived leadership styles.  

Then, Bob referenced 12 laws of leadership as:  influence, process, navigation, E.F. Hutton, solid ground, respect, connection, empowerment, victory, big mo, priorities, and timing.  Chaplains commonly interact with those they minister to through heart connections.

One of the major areas of the presentation revolved around confrontation –  sometimes required within chaplain and ministry settings.  Spinning off from Matthew 18, Bob noted, “Wherever two or three are gathered, there will be problems.”  Three goals in the process are better understandings, positive changes, and enabling our relationship to grow and reach potentials. The method of confrontation is bent by the heart and attitude of the leader.  To encourage people to open up—“What is your understanding…?”  Be hard on the issue and soft on the person.  “I need your help” is a helpful affirmation to build teams.

Bob showed the group a scene from the historical video, “Gettysburg,” and a confrontation between Robert E. Lee and J.E.B. Stuart as a model of confrontation and correction.  The link can be viewed by accessing the seminar notes on the WCA2000.org website.
We evaluated leadership and management based on 36 characteristics for all participants. Skills can be developed through reading and learning the principles.  Once again, the WCA participants reviewed their own working styles as leaders and managers based on the 36 character qualities and five dispositions presented.  The dispositions are:  naïve, trusting, balanced, suspicious, and paranoid.

Business Meeting: 

1. Secretary’s Report – The secretary report minutes from April 14 were presented by Randy.  They were moved to be approved by Shannon and accepted unanimously by the voting members.

2. Treasurer’s Report – The treasurer report was reviewed by Shannon with $150.12 remaining in our WCA account in The report was moved toward approval by Bob and accepted unanimously by the voting members.
3. Old Business 
· None
4. New Business 

· Elections – At our April meeting, we will need to vote on the vice-chair and treasurer positions. Randy Schulz shared that he was included in Prison Fellowship’s reduction in nationwide staff by 1/3 in June after 11 ½ years.  He continues to serve as a volunteer through PF in several areas. He announced he will not be a candidate for Vice Chair at the next election and will serve out his term until then.
· Next Meeting – Randy and Bob coordinated with the venue staff to secure our next WCA meeting for the second Tuesday, April 10, 2012 at 10:00 AM to 3:30 pm, again at the Holmes Community Center, 209 Ruby Street, in Ellensburg.  

· WCA Status – The principle reason DOC was not in attendance at this meeting was that it is State policy to only support activities recognized by the State. The WCA is not registered with the State and as such does not qualify for State-paid support for chaplains’ expenses and travel and time off. This only became clear at the last minute, and chaplains did not have sufficient time to get time off on their own to attend. We will be continuing to coordinate with DOC chaplains as we prepare for the April 2012 meeting.
· Randy addressed an action item for WCA as it was learned our group is not an official entity; there is no official record of our existence. Randy and Bob will research this issue and communicate with the leadership team before addressing the WCA meeting in April.

Respectfully submitted: Mark Richardson; Bob Jordan, co-secretaries, WCA
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Bob Jordan presenting the main program.
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